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Longy Job Postings

CONSERVATORY
Artist-Teacher of Piano,
posted 11/3/11

Artist-Teacher of Clarinet,
posted 10/24/11

Artist-Teacher of Harpsichord,

How the CBA protects Longy faculty
hree criti cal and new pro tec tions for fac ulty mem bers are
in cluded in our Collec tive Bar gaining Agree ment (CBA):
(1) Ar ti cle 4. Just Cause, (2) the “no anony mously au -

thored doc u ments” clause in Ar ti cle 13. Per son nel File, and (3)
the sen tence stating that “Stu dent eval u a tions will be con sid -
ered in the ag gre gate” in Ar ti cle 14. Stu dent Evaluations. 

Just Cause
One of the most im por tant pro tec tions in cluded in our CBA is
also one of the sim plest and shortest ar ti cles in the en tire
contract:

Ar ticle 4. Just Cause 
Disci pline shall be for just cause.

It seems sim ple enough, and an ob vi ous state ment of fairness
and de cency, but in the past, fac ulty were not con trac tu ally pro -
tected by this safe guard.

In prac tice, as de fined by well-es tab lished guide lines of the
Amer ican Ar bitra tion Association, in order to es tab lish “just
cause” in the im ple men ta tion of em ployee dis ci pline, an em-
ployer must be able to prove that the an swer to all of the fol low -
ing seven ques tions is ‘yes’:

1. Did the em ployer give the em ployee fore warn ing or
fore knowl edge of the pos si ble or prob a ble disci pli nary
con se quences of the em ployee’s con duct?

2. Did the em ployer’s rule or order rea son ably re late to
the or derly, effi cient, and safe op er a tion of the busi -
ness?

3. Did the em ployer, be fore ad min ister ing dis ci pline to an
em ployee, try to dis cover whether the em ployee did in
fact vi o late or dis obey a rule or order of man age ment?

4. Was the em ployer’s in ves ti ga tion con ducted fairly and
ob jec tively?

5. Dur ing the in ves ti ga tion, did the ‘‘judge’’ ob tain sub -
stan tial ev i dence or proof that the em ployee was guilty
as charged?

6. Has the em ployer ap plied its rules, or ders, and penal -
ties even hand edly and with out discrim i na tion to all em -
ployees?

7. Was the de gree of disci pline ad min istered by the em -
ployer in a par ticu lar case rea son ably re lated to a) the
se ri ous ness of the em ployee’s proven offense and b)
the record of the em ployee in his ser vice with the em -
ployer?

Fur ther more, the bur den of proof lies with the em ployer. In
other words, the em ployer must pre sent suffi cient cred i ble evi -
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posted 10/24/11

Artist-Teacher of Violin,
posted 10/24/11

Artist-Teacher of Voice,
posted 10/24/11

COMMUNITY PROGRAMS

Continuing Studies Choral
Director, posted 11/1/11

Piano teacher, posted 11/1/11

Orchestral Conductor for
Concertino and Sinfonietta,
posted 11/1/11

World Percussion Teacher,
posted 11/1/11

Songwriting and Arranging
Teacher, posted 11/1/11

Dalcroze Teacher, posted
11/1/11

STAFF 
Production and Recording
Services Manager, posted
10/11

News items

Email us with your news items for
future issues of LFU News.

Stay tuned!

Stay tuned for future editions of LFU
News.

dence to prove that all of the seven tests above are met. When
an ad min istra tor in ves ti gates an em ployee’s al leged in frac tion,
they are al lowed to act as “pros e cu tor” and “judge” at the same
time, but they may not also act as a “witness” against the em -
ployee. An em ployee’s past record may not be used as ev i -
dence in prov ing the offense in ques tion, al though it may be
used in de ter min ing the sever ity of dis ci pline imposed if the em -
ployee is found guilty of the offense. 

No anonymously authored documents
Ar ti cle 13. Per son nel File first sen tence reads, “Per son nel files
shall con tain in for ma tion rel e vant to each em ployee’s work at
Longy in clud ing fac tual in for ma tion such as salary his tory, per -
for mance eval u a tions and ben e fit cov er age, but ex clud ing any
anony mously au thored documents.” (em pha sis added) This
means, for ex am ple, that anonymously au thored com plaints
from stu dents, other fac ulty, or ad min istra tors alike may not be
part of one’s offi cial per son nel record. In the past, this was not
the case.

More and more these days, how ever, com pa nies, schools,
state gov ern ments and even some coun tries are putting this
type of re quire ment in place. This pro tects fac ulty against the
dele te ri ous effects that un sup ported and un sub stan ti ated claims
can have on their ca reers and rep u ta tions. 

Student evaluations ‘in the aggregate’
In the past, sev eral faculty mem bers suffered neg a tive con se -
quences im posed by the ad min istra tion based on ad hoc con -
sid er a tion of some times even a sin gle anonymous re port from a
stu dent. Now the CBA re quires in Ar ti cle 14. Stu dent
Evaluations that, “Stu dent eval u a tions will be con sid ered in the
ag gre gate,” assur ing Col lec tive Bar gain ing Unit (CBU) mem -
bers that a small num ber of “outlier” neg a tive eval u a tions can not
in or di nately affect a fac ulty mem ber’s eval u a tion. 

What faculty can do
If any CBU mem ber feels that the ad min istra tion is acting or
com mu ni cating to wards her or him in an ac cusatory man ner, un -
justly ac cus ing her or him of a pol icy vi o la tion, or that the ad min -
istra tion is using anony mously au thored doc u ments or in di vid -
ual stu dent eval u a tions in jus ti fying a neg a tive eval u a tion, CBU
mem bers can and should stand up for their rights under the
CBA. We en cour age CBU mem bers to re port any such in frac -
tions to the LFU Ex ec utive Board, and we will zeal ously work to
help you pre serve and as sert your rights under the CBA.

If nec es sary, and if the cir cum stances and ev i dence war rant
it, the Union has the abil ity to file a griev ance on your be half and
pro vide rep re sen ta tion through out the process.



Faculty Artist Recital: Marco Granados
Thurs day, No vem ber 17, 2011 at 8:00 p.m.
Ed ward M. Pick man Hall
Ad mission FREE

Pro gram:
Copland Duo for Flute and Piano
Mar t inu Sonata
Paul Desenne Varia ciones Impossibles
Poulenc Sonata
De bussy Trio for Flute, Viola, and Harp

arco Granados
teaches flute and
cham ber music at

Longy, and is also in volved
in the Expe ri en tial Ed u ca -
tion Pro gram. Classi cally
trained, Marco es tab lished
his ca reer in New York play -
ing cham ber music, but in
the last 10 years, he has fo -
cused his en ergy more on
playing Latin Amer i can
music, both clas si cal and
pop u lar. Marco views his
ap pointment at Longy,
which is now in its sec ond

year, as an op por tu nity to re turn to his clas si cal roots, al -
though he will also be per form ing music with more Latin
Ameri can and jazz roots in a March con cert at Longy spon -
sored by the Mod ern Amer i can Music de partment.

The first half of his No vem ber 17 recital will fea ture music
with North Amer i can roots: the Copland Duo for Flute and
Piano, and the Mar t inu Sonata, which was com posed on
Cape Cod. The sec ond half of the pro gram will begin with
Venezue lan com poser Paul Desenne’s Varia ciones
Impossibles, a work that weaves Venezue lan rhythms into a
set of five vari a tions on the theme from Mission Impossible.

Marco says, "In my own ex plo ration of Latin Ameri can
music, some of which is ex tremely diffi cult for the flute, I
learned some new tech niques par ticu larly re lated to re lax -
ation and flow of the air in the high reg ister that I am ap plying
to the fa mous clas si cal pieces on the pro gram. As a teacher at
Longy, my hope is to con tex tu al ize some of what I'm try ing to
get my stu dents to do."

New LFU News series to highlight
teaching ideals and ideas

e are pleased to an nounce an up com ing se ries of ar ti -
cles in LFU News that will pro vide a new op por tu nity
for fac ulty mem bers to spread the word about the ex -

cel lent ed u ca tional op por tu ni ties they offer at the School. The
ar ti cles will ex plore Longy fac ulty mem bers’ teach ing philoso -
phies, as pi ra tions for stu dents, sources of in spi ra tion, and other
thoughts re gard ing their work at the School. In keep ing with the
Union’s goal of sup porting fac ulty mem bers and en hanc ing the
vi tal ity of the Longy com mu nity, we are ex cited to cre ate this
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new ve hi cle for our col leagues to in form LFU News read ers
about what Longy fac ulty do to cre ate, in spire, and mo ti vate stu -
dents as well as each other.

The School’s newly and uni later ally in sti tuted course can cel -
la tion sched ule is un for tu nately pre senting new ob sta cles for
both fac ulty and stu dents re gard ing the ac tual run ning of sched -
uled classes. We as a union are ad dress ing the issue and un -
der stands the diffi cult situ a tion this ac tion has cre ated for the
Longy com mu nity.

In the mean time, to help en sure that their own classes will
run, faculty mem bers can be proac tive in pro moting their teach -
ing at the School by tak ing steps such as (1) di rectly con tacting
stu dents on cur rent and pre vi ous class ros ters, and (2) par tici -
pating in this new se ries of ar ti cles. Read ers can sup port our ef-
forts by shar ing these sto ries with friends. In ter ested Longy fac -
ulty should email Deb o rah Beers at beersjones@ aol.com. Pub -
li ca tion of these ar ti cles will de pend on the LFU News sched ule,
which is vari able.

Longy accelerates hiring plans
ust one year after the an nounce ment of the “re alignment,”
Longy began hir ing new fac ulty. In March 2011, five new
Com mu nity Pro grams (CP) po si tions were posted on the

Longy web site, and now, just over one year after the “re align -
ment” took effect, the School has an nounced 11 new po si tions
over the last three weeks—five in the Con ser va tory (posted on
the Longy web site) and six in CP (emailed to the fac ulty). Con -
sid er ing the num bers of fac ulty mem bers who lost po si tions in
ei ther the Con ser va tory or CP due to the “re align ment,” these 16
new po si tions rep re sent a major hir ing ini tia tive.

Fur ther more, the 11 new po si tions in Con ser va tory and CP
were never brought to the atten tion of the Fac ulty Plan ning
Com mittee (FPC), which was elected by the fac ulty in May 2011
to rep re sent the fac ulty’s voice in these matters. In fact, the job
open ing an nounce ments were made just days prior to the most
re cent and pre vi ously sched uled FPC meeting.

Upcoming meetings

Mon day, De cem ber 5, 2011, 1:00-3:00 p.m., Ex ec utive
Board Meeting, Room 21
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